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The meeting of IQAC committee members is being held on Monday (04/09/2019)
at 4,00 p.m. in the IQAC office

Agenda of the meeting:

9)

Confirmation of the minutes of the previous meeting
Distribution of question regarding AQAR.
Utilization of alumni fund

To strengthen ED Cell.

To strengthen extension activities.

To strengthen Research Cell.

To strengthen student support system.

To send proposal to Paramarsh Scheme.

To organize various sports competitions at University/State/ National level.

10) Any other points for discuss with the permission of coordinator.
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Name Designation Signat}lre /
1) | Prin. Dr. Chandrashekhar Murumkar - Chairman Q w" "
2) | Dr. Avinash Jagtap - Coordinator (‘—c?ra?ﬁap
———
3) | Dr. Milind Gajbhiye - Asst. Coordinator ] ,5;&% j _})
4) | Dr. Ramchandra Sapkal - Asst. Coordinator l@k‘l}'—f
5) | Mr. Milind Shah (Wagholikar) - Management >
Representative X y
6) | Mr. Vikas Shah (Lengrekar) - Management \‘\w
Representative
7) | Mr. Karan Shah (Wagholikar) - Industrialist [ ) wH |
8) | Mr. Prashant Raut - Industrialist r,ig\/»/
9) | Dr. Ashok B. Tambe Community -
Representative A
10) | Mr. Dilip R. Shinde Community WA
Representative @(ﬂ
11) | Mr. Abhinandan Shah - Administrative officer m@
—_—
12) | Dr. Jagdish Deshpande - Member _QE?_,A)-
13) | Dr. Mrs. Yogini Muley - Member N\ Lﬁ#
14) | Dr. Bhagawan Mali - Member @'ﬁéﬁ%
15) | Dr. Ashok Kalange - Member bl
16) | Dr. Sachin Gadekar -Member / }M{m
7) | Dr. Sushil Deshmukh “Member @é
) -
18) | Dr. Arun Magar -Member O_/7
1 LY
19) | Mr. Upendra Choudhari - Member
20) | Smt. Abhipsha Dash - Student Representative _'P;_/.}
@q—mp . |
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Minutes of meeting:

1.

(o9}

9.

-

Confirmation of the minutes of the previous meeting
Resolution: Read and confirmed unanimously
Distribution of questions regarding AQAR.

Dr. Avinash Jagtap narrated the need of distribution of questions regarding
AQAR

Resolution: It was decided to form various committees and assign duties of data
collection related to different points mentioned in AQAR questionnaire.
Utilization of alumni fund

On account of having amount of 116000/- as an alumni fund, Dr. R T Sapkal
talked about various strategies for utilization of this alumni fund.

Resolution: It was decided to utilize alumni fund in the following ways

a. The funds should be utilized in common for the students irrespective of

departments.

Financial assistance to PWD students.

Assistance in case of sudden death.

d. Provision of central water facilities for the students on the campus. The plant shall
be labelled as 'Funded by Alumni'.

e. Developing a lunch shed for the students in a specified area (Water harvesting
plant.
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To strengthen ED Cell. ,

Dr. Ay Maganarrated the objectives of entrepreneurship development cell
accordingly talked about the mission of ED cell.

Resolution: It was decided to organize 2 to 3 workshops/ skill development
program per department per year.

To strengthen extension activities.

Dr. Bhagawan Mali discussed about the various possibilities of extension activities.
Resolution: It was decided that extension activities should be carried out at
department level as well.

To strengthen Research Cell.

Hon. Mr. Milind Wagholikar touched upon the idea of strengthening the
research cell.

Resolution: It was decided to strengthen Research Cell by starting new research
centers in the college.

To strengthen student support system.

Dr. R.T.Sapkal suggested to strengthen the student support system.

Resolution: It was resolved to strengthen the student support system of the
college.

To send proposal to Paramarsh Scheme.

Dr.Avinash Jagtap suggested to send proposal toParamarsh Scheme.

Resolution: It was decided to send proposal to Paramarsh Scheme.
To organize various sports competitions at University/State/ National level.
Dr.Avinash Jagtap proposed to conduct sports competitions.

Resolution: Various Sports activities be planned at different levels in the near



future.
10. Any other points for discussion with the permission of coordinator.

Dr. M.H. Gajbhiye proposed the commencement of Student Research Project
scheme as one of the IQAC initiatives. It was supported by Dr. R.T. Sapkalto
make provision for seed money to students. Accordingly, the proposal be
forwarded to Hon. Principal for the necessary decision.

The meeting ended with thanks to the chair.
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Action Taken Report:
1) Minutes of the previous meeting were confirmed unanimously.

2) Various committee were constituted and metrics were distributed among the staff members
for AQAR preparation.

3) Planning for alumni fund utilization was done

4) Under the chairmanship of Dr. V. C. Kakade, strategies were discussed to strengthen its
functioning. Training sessions and workshops were planned for students to enhance their
skills.

5) Plans were made to enhance the scope and impact of extension activities. Collaboration
with NGOs and community organizations was explored to broaden outreach.

6) Measures were taken to bolster the Research Cell's capabilities. Funding opportunities,
collaborations with industry, and faculty development programs were explored.

7) Initiatives were launched to enhance the student support system, including counselling
services, academic guidance, and career development programs. Feedback mechanisms were
established to address student needs effectively.

8) A proposal was drafted and submitted to the Paramarsh Scheme outlining the college's
initiatives and seeking support for further development.

9) Plans were made to organize sports competitions at different levels to encourage student
participation and promote a culture of sportsmanship. Coordination with sports authorities
and budget allocation were addressed.

10) A proposal to start a student research project programme with seed money for students is
sent to the honourable principal for consideration and eventual decision.

)

-

|
|
| —
/ —

e

IQAC Co-ordinator uﬁi’rincipal
Coordinator
Internal Quality Assurance Ccll Principal

Tuljaram Chaturchand College of .
Arts,Science and Commerce, Tubaram Chaturchand College

Baramati (Pune}-413102 Baramati



