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IQAC meeting 26"August, 2022 at 4.00 p.m.
IQAC Core Committee Meeting

The meeting of IQAC committee members is being held on Monday, 16/06/2022 at 12.30 p.m. in
the Seminar Hall.

Agenda of Meeting

Confirmation of the minutes of the previous meeting
Academic Audit

Academic Benchmarking

Academic Dairy

AQAR 2020-21

To strengthen ED cell

To organize Moropant elocution competition

To conduct guest lecture for staff welfare

9. To organize international conference
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10. To strengthen experiential learning
11. CAS for promotion of teachers.
12. Any other point for discussion with the permission of coordinator
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Name Designation Signature

1) | Prin. Dr. Chandrashekhar V. Murumkar | Chairman | }‘;L_Q’/\ '

2) | Prof. Dr. Yogini Mulay Coordinator —

3) | Prof. Dr. Sachin Gadekar Joint Coordinator (;l%\\‘g;)/ )

4) | Mr. Milind R. Shah (Wagholikar) Management -z
Representative \ /M%

5) | Mr. Vikas S. Shah (Lengrekar) Management ;
Representative W

6) | Mr. Karan Shah (Wagholikar) Industrialist W

7) | Mr. PrashantRaut Industrialist N

8) | Dr. Ashok B. Tambe Community
Representative SEAaR

9) | Mr. Dilip R. Shinde Community Y @
Representative

10) | Mr. AbhinandanB. Shah Administrative Officer M

11) | Dr. Avinash S. Jagtap Member flaalen

12) | Dr. Ashok Kalange Member \RM

13) | Dr. Bhagwan Mali Member Qoo = |

14) | Dr. Janardhan Pawar Member N
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IQAC meeting 26""August, 2022 at 4.00 p.m.
IQAC Core Committee Meeting

The meeting of IQAC committee members is being held on Monday, 16/06/2022 at 12.30 p.m. in
the Seminar Hall.

Minutes of the meeting

1. Confirmation of the minutes of the previous meeting
Prof.Dr.Yogini Mulay read the minutes of the previous meeting

Resolution: The minutes wereread and confirmed by Dr. Yogini Mulay and all the members
approved the same.

2. Academic Audit:
Dr.Y.R.Mulay touched upon conductingthe academic audit.

Resolution:Prof.Dr.Yogini Mulay informed to conduct academic audit of each
department at college level.The schedule of visit to every department was planned
and unanimously decided to be confirmed by taking prior permission of the principal
Dr. Chandrashekhar Murumkar. It was also finalized to provide the key points to
every department for assessment of the academic progress of the department before
the actual visit. Dr. &.vuywn Musetaised the issue about the maintaining the record in
soft copy format and the same shall be submitted to the IQAC. Prof.Dr. Ashok
Kalange opined to preserving the record in hard copy as well as soft copy.
3. Academic Benchmarking:
Dr. Sachin Gadekar shared idea of Academic benchmarking to the committee

members.
Resolution: It was decided to download the SSR of the NAAC top ranking

autonomous colleges for the 4™ cycle. It was agreed by all and finalized in accordance
with top ten colleges across the country who received highest grade points in
accreditation and the SSR’s of the same colleges were downloaded from the
respective websites and shared with every IQAC criteria head for analysis for the
academic benchmarking. Dr. Janardhan Pawar suggested to make the record available
to committee members at the IQAC center for analysis.

4, Academic diary:
Dr. Ramchandra Sapkal explained the idea behind maintaining daily academic diary
Resolution: With the prior permission of the principal, it was decided to keep dairy in the

hardcopy format.
5. AQAR 2020-21



Prof.Dr.Yogini Mulay and Dr. Sachin Gadekar informed the committee about the
final submission of the AQAR report for the academic year 2020-21.

Resolution:Prof.Dr.Yogini Mulay apprised the committee members aboutsuccessful

submission of AQAR for given year in time and that it was appreciated by all.

6.

10.

To strengthen ED cell
Prof. Dr. Kalenge narrated ED cell role and work.
Resolution: It was decided to utilize ED cell fund for student development and

funding specific amount to every department.

To organize Moropant Elocution Competition

Dr. Avinash Jagtap discussed organization of Moropant €locution competition
Resolution:Dr. Avinash Jagtap apprised about conduction of State Level Moropant
Elocution Competition to the members.

To conduct guest lecture for staff-welfare:

Dr. Sachin Gadekar proposed about conduction of guest lectures under staff welfare

scheme.

Resolution:Conduction of Guest lecturesof different educationalists and
entrepreneurs for staff welfare.

To organize International Conference:

Prof. Dr. Ashok Kalange informed to organize international conference of Physics on
Nanomaterial theme in college.

Resolution: Thelnternational conference of Physics be held on the theme of
Nanomaterial.

To strengthen experiential learning

Dr. Yogini Mulay put the idea of experiential learning.

Resolution:Prof Dr. Yogini Mulay resolved to include more interactive and practical
activities in teaching and learning methods.This could involve experiments, simulations,
role-playing, or field trips to enhance understanding and retention that will strengthen
experiential learning.

11.

12.

CAS for promotion of teachers.

Prof. Dr. Avinash Jagtap informed about CAS for promotion of teachers.

Resolution: It was decided to organize CAS camp at college level for promotion of
teachers.

Any other point for discussion with the permission of coordinator

Dr. Yogini Mulay and Vikas Kakade suggested maintenance of soft and hard copies
of all the criteria documents.



Resolution: Suggestions by Dr.Yogini Mulay and Vikas Kakade were noted and
approved

The meeting ended with the vote of thanks proposed by Dr. Sachin Gadekar.
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Action Taken Report:

1) The minutes of the previous meeting were confirmed and documented for reference and
record-keeping.

2) An academic audit was conducted to evaluate and ensure adherence to academic standards,
curriculum quality, teaching methodologies, and assessment practices. Areas for improvement
were identified, and corrective actions were implemented to enhance academic excellence.

3) Academic benchmarking initiatives were undertaken to compare the institution's performance
with industry standards and peer institutions. Key performance indicators were identified, and
strategies were devised to improve areas where the institution lagged behind.

4) An academic diary system was implemented to streamline academic processes, record
important academic events, and facilitate better communication between faculty, students, and
administration.

5). The Annual Quality Assurance Report (AQAR) for the academic year 2020-21 was compiled,
reviewed, and submitted to the appropriate authorities. The report documented various quality
enhancement activities undertaken by the institution during the academic year.

0) Measures were taken to strengthen the Entrepreneurship Development (ED) cell, including
resource allocation, capacity-building initiatives, and collaboration with industry partners to
foster entrepreneurship among students and faculty.

7) Plans were made and executed to organize the Moropant elocution competition, providing a
platform for students to showcase their oratory skills and promote literary activities on campus.

8) A guest lecture was organized for staff welfare, focusing on topics such as stress management,
work-life balance, and personal development. The lecture aimed to support the well-being and
professional growth of the staff members.

9) Plans were initiated to organize an international conference, providing a platform for scholars
and researchers to exchange ideas, present their research findings, and network with peers from
around the globe.

10) Efforts were made to strengthen experiential learning opportunities for students, including
internships, field visits, and industry projects, to enhance their practical skills and industry
readiness.



11) The Career Advancement Scheme (CAS) was implemented to recognize and promote the
professional growth of teachers based on their performance, qualifications, and contributions to
teaching, research, and service activities.

12) No er points were raised for discussion with the permission of the coordinator.
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